The Benefits of Renewing Your CFA
Membership

As a member of the Canadian Franchise Association (CFA), you are a part of an incredible community.
The franchising community in Canada is the second-largest in the world, part of a nearly $150-billion
industry that impacts the lives of Canadians everyday.

The CFA is the voice of franchising in Canada. We help make Canadian franchising stronger, through
initiatives that strengthen the industry’s network and foster community, delivering educational
opportunities that help franchises grow, advocating on behalf of our industry to all levels of government,
and increasing the awareness of franchising as a business model at home and around the world.

But membership in the CFA is more than just a badge of honour. It's a strategic investment that offers
tangible benefits to tackle your business pain points and drive your success.

CFA membership supplies you with the tools you need to lead your team into the future. With
the support of our organization and our community, you’ll prepare them for the challenges that your
brand may face as it grows and prospers within the Canadian franchise industry, as well as the steps
and best practices it will take to get them there.

Our 2024-2027 Strategic Plan highlights four pillars that provide immense value to our members:
Community, Education, Advocacy, and Brand Awareness.

Launched on January 1, 2024, the Plan, developed with input from CFA members, the Board of
Directors, and our leadership team, ensures that the CFA remains an enduring, inclusive, and
indispensable community for franchising in Canada.

Discover how each key facet of our Plan can enhance your business through the CFA’s comprehensive
programs and services, how CFA membership can directly address your business challenges, and why
it's an investment you cannot afford to miss.

Key benefits of your membership include the opportunity to:

o Leverage the power of the CFA’s media reach, which in 2025 resulted in 247.9 million positive
media impressions.

e Join more than 450+ CFA member volunteers who contribute to our committees, content, and
more.

e Network and learn with hundreds of franchise industry professionals at the CFA National
Convention.

¢ Reach the CFA’s audience of more than 1 million prospective franchisees who are looking for
business opportunities like yours.

¢ Participate in Franchise Awareness Day, where our members meet face to face with dozens of
government officials and decision-makers.

o Work toward your Certified Franchise Executive (CFE) designation, the gold standard of
franchise industry professional development—offered exclusively in Canada by the CFA!



For a detailed overview of our 2025 achievements, including program launches and growth areas, refer
to our most recent Annual Accomplishments Report. For detailed information on the franchise industry
please see our CANCEA report created in conjunction with Canadian Centre for Economic Analysis,
Annual CANCEA Report.

Community

The CFA holds a variety of events over the course of the year that help bring the Canadian franchise
community together. From Meet & Greets to our annual National Convention, and many more events in
between, our members receive ample opportunity to learn, grow, and connect with their franchise
industry peers. In 2025, the CFA ran 70+ events—more than one per week! That’s a lot of opportunity
for connection.

In 2025, the organization continued to grow, welcoming 99 new members. By renewing your
membership, you and your team will reap the rewards of a thriving group of likeminded professionals
who recognize an underlying truth: when one CFA member succeeds, so does the entire franchise
community.

The following is just a sampling of the ways in which we work to improve the industry landscape at the
franchisor level, with numerous opportunities for your team to engage with professionals who can
support your business and to connect with interested entrepreneurs craving their perfect franchise fit.

CFA committees and community engagement

¢ In 2025, more than 450+ volunteers supported the CFA community by participating on
committees, contributing content to our publications and podcasts, and being strong advocates of
what our organization stands for. In 2025, our valued members volunteered and collaborated on a
total of 33+ committees, further helping us mould the future of our industry.

CFA National Convention

e The 2026 CFA National Convention in Ottawa was an outstanding event that provided
education and networking opportunities for hundreds of franchise professionals from across
Canada.

e The 2026 Convention also included international panels, with guests from Australia and the
CFA'’s fellow World Franchise Council members from the U.K., South America, and the U.S.

e Franchise Awareness Day, held on Parliament Hill ahead of Convention, was a record-
breaking success, featuring meetings with ministers and government officials.

e The 2027 CFA National Convention in Niagara Falls, Ontario, will be bigger and better than
ever, marking the CFA’s 60" Anniversary! The Convention will feature three days of
educational sessions, networking events, and our annual CFA Awards Gala Dinner.

¢ The CFA National Convention also features our Marketplace, where select franchisors and
franchise support services suppliers can showcase their products and services, with exclusive
access to other members and franchise systems in an exhibition hall format.

CEO Circles and C-Suite Events

¢ In 2025, the CFA continued to develop special programming to connect C-Suite executives in
the franchising industry, creating space for these important members of the franchise industry to
connect, discuss critical issues facing their businesses, gain valuable insight into the future of
franchising, and forge stronger relationships with other franchisors across Canada.


https://issuu.com/franchisecanada/docs/cfa_accomplishments_report_2026
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¢ In November, attendees of the CEO Circle at the St. Regis in Toronto participated in
facilitated discussion groups, panels, and Q&A sessions geared toward CEOs, founders, and
presidents of franchise systems of all sizes.

e Closed door CEO sessions at Convention 2026 also offered a welcoming and trustworthy
environment for strengthening connections and discussing and debating challenges faced in
their business with their peers.

Meet & Greets

e Over the last year, the CFA held six Meet & Greet events for Atlantic region, Pacific region, and
Ontario members. These networking opportunities are free to attend and a great way for CFA
members to network and socialize with fellow franchise community members.

World Franchise Day

e As proud members of the World Franchise Council, we are pleased to be part of an
organization to help all franchise brands expand throughout the world.

o With the support of the World Franchise Council, the CFA lead an initiative to declare the
second Wednesday in June World Franchise Day! In 2026, the second-ever World Franchise
Day was bigger and better than ever. Around the globe, we saw:

o 3,600+ posts/mentions on social media
o 65,000+ likes/interactions
o 58,000,000+ views

¢ Online, this resulted in engagement growth of 147% from 2025 to 2026!

e The CFA community gathered online and in person at the Association’s offices for a special
celebration, featuring networking, roundtable discussions, and a celebratory cake.

e CFA members were able to engage local politicians and the public with the help of the CFA’s
online promotional tool kit. Stay tuned for even more initiatives and ways to celebrate in 2027!

Franchise Canada Shows

e These trade shows provide CFA members with an exclusive opportunity to promote their
franchise brand to an engaged audience of thousands who are eager to learn about business
investment opportunities.

e The shows are hosted three times per year: twice each fall in Toronto and Vancouver, with
another Toronto edition in the winter.

e Each show features a full schedule of seminars, panel discussions and roundtables, with
franchisors, franchisees and industry experts sharing insights and best practices—consistently
packed out with highly engaged attendees.

Marketing & Operations Day

o The CFA expanded its annual Marketing Day event to Marketing & Operations Day in 2025,
with specialized programming developed to meet the needs of franchise operations.

¢ In 2026, the event brought together more than 130 attendees sharing best practices, learning
of exciting new approaches to both the external promotion and internal processes of their
brands, and walking away with many additional ways to meet their business goals.

Franchise Law Day


https://cfa.ca/events/events-calendar/category/meet-greet/?top
https://cfa.ca/event/world-franchise-day/
https://chrome-extension/efaidnbmnnnibpcajpcglclefindmkaj/https:/cfa.ca/wp-content/uploads/2025/05/World-Franchise-Day-CFA-Member-Tool-Kit.pdf
https://cfa.swoogo.com/FranCanShow

e Held each September, this event has evolved to become a must-attend for franchisors who
want to protect their business, minimize legal risk, and stay up to date on legislation
surrounding the franchise industry.

e The 2025 edition saw record-breaking attendance.

Member Savings Program

e CFA members receive exclusive discounts from more than two dozen brands that could save
them hundreds or even thousands of dollars annually.

e Current discounts and special offers include savings from BDO, Beyond Digital Imaging,
Choice Hotels, Days Inn, Environics Analytics, Fire-Alert, Insuranceland, JMport Design House,
Moneris, Motel 6, Neovation Learning Solutions, Payworks, Perkopolis, PropertyGuys.com,
Sherrard Kuzz LLP, Shoppers Confidential, SpeedPro, and The UPS Store.

Education

One of the greatest benefits of CFA membership is access to the knowledge, experience, and expertise
of Canada's franchise community. Whether you're growing a franchise system, supporting franchisees,
developing your team, or navigating new opportunities and challenges, CFA education helps you stay
informed, strengthen your skills, and make more confident business decisions.

Throughout the year, members learn directly from experienced franchisors, franchisees, suppliers,
advisors, and industry experts through conferences, workshops, webinars, mentoring, committees, and
online learning. Together, these opportunities provide practical insights, real-world perspectives, and
meaningful connections across the franchise community.

Certified Franchise Executive (CFE) program

e As the exclusive Canadian licensee of the International Franchise Association's Certified
Franchise Executive (CFE) program, the Canadian Franchise Association offers Canada's
premier professional designation in franchising.

o The CFE program provides a structured pathway to deepen your knowledge, strengthen your
leadership skills, and connect with franchise professionals from across the country.

Learn & Grow Webinars

¢ Included with your membership, weekly Learn & Grow webinars provide complimentary
education throughout the year to thousands of registrants on the issues shaping franchising
today.

e Covering topics such as franchise development, operations, marketing, finance, legal updates,
Al, and leadership, every session is eligible for CFE Participation Credits.

Evening Education Series

o Our CFE-accredited Evening Education Series offers in-depth virtual workshops that explore
important franchise topics in greater detail.

e Led by experienced practitioners, these interactive sessions provide practical guidance that
members can apply immediately within their businesses.

Fran-Guard™ Live
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e Exclusive to Canada, Fran-Guard™ Live is the Canadian Franchise Association's interactive
compliance workshop designed to help franchisors strengthen their franchise sales practices
and reduce legal risk.

o Through practical case studies and real-world examples, legal and business experts explore
the policies, processes, and everyday decisions that help build a strong culture of compliance.

Fran-Guard™ E-Learning

e Members can also access Fran-Guard™ through a flexible online learning program, allowing
individuals and teams to build their compliance knowledge at their own pace.

o The course provides practical guidance on franchise sales compliance, documentation,
policies, and risk management, making it an excellent onboarding and professional
development resource.

Franchise Development Day

e This annual workshop brings together franchise development professionals to explore the
latest trends, challenges, and best practices shaping franchise recruitment and growth.

o Through expert presentations, interactive activities, and peer discussions, attendees gain
practical strategies they can apply immediately within their franchise systems.

Interactive Half-Day Workshops

e Throughout the year, the Canadian Franchise Association offers interactive half-day
workshops focused on key areas of franchising, including operations, marketing, legal,
leadership, and franchise development.

¢ Combining expert presentations with facilitated discussions and practical exercises, these
sessions provide valuable opportunities to share experiences, solve common challenges, and
learn from peers across the franchise community.

Franchise Your Business

e Franchise Your Business explores the legal, financial, operational, and strategic foundations
of successful franchise expansion.
e |t also serves as an excellent franchising introduction for new members of your team.

Franchising Meets the Money

¢ This executive-level event brings together franchise leaders, lenders, investors, and
professional advisors to explore the financial strategies that support sustainable franchise
growth, investment, and expansion.

Zor-2-Zor Mentorship

e The Zor-2-Zor mentorship program connects members with experienced franchise
professionals who provide practical guidance, share lessons learned, and offer valuable
perspectives drawn from real-world franchise experience.

Year-Round Learning

¢ Your membership also includes access to conferences, workshops, networking events, on-
demand learning, e-learning courses, toolkits, and practical resources.
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e In 2025 alone, the Canadian Franchise Association delivered more than 70+ educational
and networking events, featuring over 400+ speakers, providing members with ongoing
opportunities to learn, connect, and grow throughout the year.

Advocacy

Through the CFA’s ongoing advocacy efforts, your membership gets you a seat at the table to fight for
issues that affect your business. The CFA actively lobbies governments from all levels across Canada

in defense of the franchise business model and on issues that directly affect your businesses each and
every day.

With the CFA in your corner, and the ability to join us as we petition the government on everything from
employment law to environmental legislation, your brand will be a part of an elite group making a
difference in the lives of Canadians, from those working behinds the scenes in your franchise
development department, to small business owners like your franchisees, to your customers
themselves.

Franchise Awareness Day

e The CFA’s annual Lobby Day, held at either Queen’s Park in Toronto or Parliament Hill in
Ottawa, takes place at the end of May and marks the start of Franchise Awareness Month.
This event brings together franchisors, franchisees, and suppliers of all experience levels to
build relationships with decision-makers in defense of the nearly $150-billion Canadian
franchise industry.

e The 2026 event broke records as the largest Franchise Awareness Day on record.

¢ Opverall, the CFA held meetings with MPs and staff from all major political parties, including
the Secretary of State for Rural Development, several opposition critics, advisors in the
Leader of the Opposition’s office, and advisors from the Ministers of Internal Economy,
Foreign Affairs, Finance, and Jobs & Family offices.

e The response from elected officials and staff was highly positive and has led to several
ongoing discussions with MPs on moving CFA priorities forward.

Franchise Awareness Month

e Every year, the CFA embarks on a multi-channel campaign to highlight the impact of
franchising on the federal and provincial economies, the labour force, and other important
metrics.

e In 2025, the campaign garnered more than 166,000 social and digital media
impressions, further promoting the organization’s mission to amplify public awareness and
understanding of franchising, spreading the word to everyday Canadians about the power of
franchising.

Government pre-budget submissions

e The CFA, along with input from its members, Board of Directors, and committees, provides
the federal government with recommendations as it shapes its annual budget. This feedback
aligns with the Association’s goal of lobbying for issues that affect the franchise community,
including changing workplace demographics and the impact of legislation and current affairs
on Canadian small businesses and entrepreneurs.

Lobbying priorities



o The CFA consistently fights for our members and the industry in areas that impact
franchisors and small business owners from coast to coast. These priorities include:
o Common employer
Access to labour
Access to capital
Fair treatment under environmental legislation
Burdens of small businesses:
e Minimum wage
e Taxation
o Employment standards legislation

o
o
o
o

Input on provincial employment standards and franchise legislation

e The CFA has been instrumental in helping guide updates to employment standards acts in
several provinces, such as Ontario and Saskatchewan, as well as reviewing employment
rights for gig workers in British Columbia.

o In 2025, the CFA provided federal consultation on the re-negotiation of the Canada-United
States-Mexico Free Trade Agreement (CUSMA).

o We also worked with other industry associations throughout 2025 to send joint letters on
behalf of the business community in Canada, addressing the British Columbia Port Strike
and Ontario’s changing legislation around international post-secondary students.

o Our staff and members have also successfully lobbied for the amendment of draft
regulations regarding anti-poaching and wage-fixing agreements from the Competition
Bureau Canada.

e The CFA and its members have advised the Government of Saskatchewan on the
development and implementation of Franchise Disclosure Legislation in the province.

e The CFA has also worked with the Ontario Minister of Public and Business Service Delivery
to make recommendations to modernize the Arthur Wishart Act, the legislation governing
franchising in Ontario.

e Additionally, the CFA has lobbied respective governments across Canada to recognize the
independence of franchised small businesses regarding Extended Producer Responsibility
legislation. Most recently, the CFA made submission to the Government of Ontario on
proposed amendments to the Resource Recovery and Circular Economy Act and the Blue
Box regulations under the Act.

CFA Golf Day for Advocacy

e The CFA Golf Day for Advocacy is a highly anticipated event each year, giving members the
opportunity to enjoy a fun-filled day of golf and networking, all while supporting the CFA’s
ongoing efforts to defend and advance franchising in Canada.

Brand Awareness

The CFA is the number-one way to extend your brand’s reach to the audience you want to influence:
over 1 million prospective franchisees across the Association’s channels. With a variety of promotional
products to suit your needs, the CFA offers several ways to build your brand within the franchise
community—and they are all exclusive to CFA members. Plus, in addition to the products listed below,
we actively promote our members through our social media channels to more than 28,000 engaged
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followers—and counting! Overall, in 2025, the CFA’s various brand awareness platforms delivered
657,565 leads to our members.

The CFA has also continued its work in raising awareness of Canadian franchising through its public
relations efforts. Last year, the organization amassed more than 247.9 million positive media
impressions. In 2026, these efforts included leading the promotion of the inaugural World Franchise
Day on June 10—garnering more than 22 million positive media impressions, 58 million social
media views, and a 147% increase in online interactions! The CFA’s efforts have put Canadian
franchising on the map, as the second largest franchising community in the world, and we continue to
celebrate this powerhouse industry and the CFA'’s superstar members through an annual Awards
Program, Look for the Logo campaign, national and local PR pitches, and social media campaigns
including Franchise Awareness Month, Franchisee Appreciation Month, Small Business Month, and
more.

The All-New CFA.ca

e The CFA’s newly redesigned website offers all the Association’s services, resources, and
information all in one place. Easy to navigate, with enhanced SEO and GEO optimization,
CFA.ca hosts everything from member resources to industry news to events listings.

e The site also hosts The Franchise Voice (formerly the Members Only Area), the CFA’s
official blog of content written by members, for members. Learn from the insight of other
franchise industry experts and keep up to date on the latest industry news!

¢ Members can also stay informed on the CFA’s events throughout the year by accessing the
events calendar.

CFA Awards Program

e The CFA’s annual Awards Program celebrates the pinnacle of excellence in franchising.
Awards include:

o Awards of Excellence, awarded to CFA members who have demonstrated the
strongest and most mutually beneficial relationships with their franchisees.

o Franchisee of the Year, celebrating franchise partners that demonstrate a
commitment to excellence and community engagement.

o Recognition Awards, that recognize significant achievements and contributions to
franchising by organizations and individuals.

o Membership milestones, highlighting brands that have held CFA membership for
multiple years in a row.

e The CFA Awards also include the Franchisees’ Choice Designation, the ultimate marker of
franchisee satisfaction. Drawn from the CFA Awards Program survey, the award honours
member systems with exceptional ranking in franchisee satisfaction.

e Media impressions from the 2025 CFA Awards topped 76 million across traditional media
outlets.

Look for the Logo campaign

e In 2025, the CFA launched its Look for the Logo campaign, promoting the importance of
seeking a CFA member brand for prospective franchisees. The campaign highlights the CFA
Member logo, and encourages all member brands to prominently display the logo on their
website and promotional materials.



o The Look for the Logo campaign promotes awareness of CFA members brands who sign the
code of ethics and is committed to excellence in franchising, and targets our engaged audience
of more than 1 million prospective franchisees.

Franchise Canada magazine

o The award-winning, official public-facing magazine of the CFA that educates and informs on the
benefits of owning a franchise location and connects prospective franchisees with CFA member
brand opportunities.

o Six issues per year are delivered to a broad cross-section of the franchise community,
amounting to more than 80,000 engaged readers, with two issues (January/February and
September/October) also printed and distributed at our popular Franchise Canada Shows.

o Opportunities are available for both free editorial coverage and paid advertising, as well as
exclusive online editorial coverage, to help you reach those who are actively looking for
businesses like yours to invest in.

e In 2026, Franchise Canada received four nominations, including one honourable mention, at the
National Magazine Awards: B2B.

Franchise Canada Directory

o Each annual edition features how-to articles, tips and advice from franchise professionals,
franchisee success stories, and more than 1,400 listings from across Canada.

e Copies are sold on newsstands across Canada, in person at Franchise Canada Shows, and in
digital format to a readership of over 800,000 throughout the year.

o lts online counterpart, LookforaFranchise.ca, is a key resource for Canadians who are serious
about buying a franchise.

Franchise Canada E-News

e A twice-monthly digital newsletter for prospective franchisees and CFA members featuring
industry news, success stories, and the latest franchise opportunities.

e The newsletter’'s average open rate is 30%, above the industry standard, which is evidence of
the quality of its recipient list.

e In 2025, Franchise Canada E-News recently took home the Gold at the National Magazine
Awards: B2B for Best Editorial Newsletter!

Franchise Canada TV

o The CFA’s official online video channel, featuring educational pieces, franchisee interviews, and
expert advice about franchising for prospective and existing franchisees.
e In 2025, the channel amassed more than 131,000 impressions.

Franchise Canada Chats

e The official podcast of the CFA, featuring franchisors, franchisees, and other industry experts.
o At the 2025 National Magazine Awards: B2B, Franchise Canada Chats was named a finalist in
the Best Podcast category.
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e Sponsored episodes give brands the opportunity to select the topic, program, or initiative of their
choice and are also promoted through Franchise Canada E-News.

Online Supplier Directory

e An online directory of all Franchise Support Services / Supplier members of the CFA to help
franchisors find high-quality vendors that are part of the CFA community.

¢ Includes contact information so CFA members can directly connect to find the services they
need.

Your CFA membership is an investment—an investment in your own professional development, the
growth of your business, and the strengthening of the entire franchise community in Canada. We invite
you to join us in our mission amplify the understanding and power of franchising in Canada while

enhancing your business. Renew your CFA membership today to continue access these valuable
benefits, and many more.
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